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Preparedness Program (HPP) awardees have generally made progress in carrying out activities to achieve
medical preparedness goals; however, the Department of Health and Human Services (HHS) Office of the
Assistant Secretary for Preparedness and Response (ASPR) lacked a comprehensive performance management
system to fully assess awardee progress. According to prior GAO work and the GPRA Modernization Act of 2010
(GPRAMA), successful performance measurement systems should include a select set of performance measures
tied to realistically achievable targets with clearly defined milestones. GAO s analysis of ASPR data showed
general progress. For example, the percentage of all 62 awardees participating hospitals with medical
evacuation and shelter-in-place plans increased from 79.9 percent to 88.3 percent from fiscal year 2007 to fiscal
year 2011. However, while ASPR collected data on a range of activities, it did not have consistent performance
measures and targets in place across this entire period. Beginning with fiscal year 2012, ASPR developed new
provisional performance measures for the eight new capabilities that awardees are to use for HPP planning for
the next 5 years and set 5-year targets for these measures. However, it did not develop annual milestones, which
may make it difficult for ASPR and awardees to assess incremental progress toward meeting HPP goals.
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